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Svi problemi e-trgovine su van Vebs
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Osnovna pravila e-trgovine

hitp Jrwww. |

§ COMPANY NAME UEEEE NN EEE
SRAGHG THE UTURE Y01 i § EEEE B W

,. -En'h'senmss SIGN OUT

it lockn. ¥ TG "
Jochs pediecinadue vl Bt Ol egestr
Poterteacue laous Whus. sermper 2 mols at
Sctum o tung. Donec condmantum sapen
POB0re Saen DOl Ormire

> Cack here for more information

mnterne  E-trgovinu treba da vode trgovci!
e



Osnovna pravila e-trgovine

& ... served by great execution & innovation

Digital Engine: A digital lever providing a significant advantage
to outperform one's competitors

SPEED
LIMIT -~ amazoncom

High fixed and v ! t

a@l-tiny 1
Slow innovation process A/B lesting and full-size protolypes
Limiled reach NO physical frontier: workiwide market
Limiled space JUriimited inventory and calegornes
Slow inventory turnover Evarimproving melrics & optimization

One by one, Jeff Bezos carefully assessed the true advantages the Internet
would give him, and pushed them to their boundaries

© FarberNovel

Tajna uspesne e-trgovine je izvrsna

egzekucija i uvodenje inovacija!
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Osnovna pravila e-trgovine

> PROIZVODI OZNACENI SA 'BEST BUY N

1-10/32 DEEEN > N > 10 v ; I | Naziv v 9§
Auto Player Kenwood KMM-257, USB AUX FM P 6.656,00 din
o e 5,001 Recenziiale) | 36 Pitanieia) 5 990 00 d‘n
Sifra artikla: 1175487 USB 2.0 portovi: 1 : R A
Model: KMM-257 Bluetooth: Ne e
Reprodukcija: USB flash Snaga: 50W x 4 £3
(P 3/WMA/AAC/WAV formati) S S
FM/AM radio
11 Uporeds
BeZicni IR alarm sa pozivacem set HS70 9,139 00 din
Wl W W W 5.0( Recenznia(e)i24 Pitanjela .
@ : ¥ ) 8.499,00 din.
!. - Sifra artikia: 1180503 Glasnoda: Ugradens sirena Uiteds T3
= - Korisnicko uputstvo: Stranica (10548B) b
- " - proizvodaca Karakteristike: U slufaju 2
1 . o < DODAY ORPU
ﬁa - Model: HS70 alarma daljinska kontr Dla \ o o«
| (Cprisluskivanje”, "ozvuce... Rt O
(3 Sadrzaj paketa: Set sadrii: © Dodaj u bty zeila
centralnu jedinicu, daljinski
1|1 Upored: upravijac, senzor pokreta,
senzor Z...
CPU Hladnjak LGA2011/1155/1150/AM3+/FM2+ & 3.999.00 din
Thermalitake NiC L31 .
3.699,00 din.

tice na prodaju a

imadobre cene i superiornu podrsku'
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Osnovna pravila e-trgovine

© Acumium.com

Tehmckl, e- prodavmca se fokusira na

jednostavnost i korisnicki dozivljaj!
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Osnovna pravila e-trgovine sumirano:




Planiranje e-trgovine

S .

Prvi korak u osmisljavanju e-trgovine nije
izrada e-prodavnice!
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Strategya prodaje za jedan grad, je blast, jednu drzavu ili viSe drzava ima
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Planiranje e-trgovine

: '——s-e ——

Ka ko Qesgmdavat&
agija pr dammmbmamﬁ




. - - - - - -

- ————

KOllkO je kompllkovana dlstrtbucua?

Slozenost procesa dl$1trlbUCI}e - U tehmckom smlslu, u qdnosu na pravne aspekte




Planiranje e-trgovine

Da li se prodaj ma
Kod digitalnih pre ;,,' -

distribucije i ; aks

© Groupbuyingsite.com



¢ SimilarWeb Planiranje e-trgovine

Tajna uspesne e-trgovine? Vol. Il
Ozbiljno istrazivanje najbolje svetske prakse
e-prodavnica, i primena sto veceg broja opcija

R A \ & =8 WA,

© SimilarWeb.com

& Ebay.com Shopping TS

’] p Kupujemprodajem.com Shopping > Classifieds

2 # Limundo.com Shopping > Auctions

3 = Kupindo.com Shopping > Auctions

4 Aliexpress.com Shopping

5 ¥ Alibaba.com Shopping

6 A< Halooglasi.com Shopping > Classifieds
Interne 7 Premads.info Shopping
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E-Commerce Business
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Online kupovina u Srbiji

Preko 1 160 000 lica kupovalo je ili porucivalo robe/usluge

putem interneta u poslednjih godinu dana
(povecanje za 260 000 korisnika u odnosu na 2013. godinu)

Kada ste poslednji put kupili/naruéili robu ili usluge putem interneta?

2014

2013

2012

2010 6.1"/.?”3_("'“';'1 .

4,5%
webrzs.stat.gow.rs
mU poslednja ~ Pre vise od =~ Pre vise od = Nikad nisam
Internet j 3 meseca 3 meseca (manje od 1 godine) godinu dana Koristio/koristila
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Online kupovina u Srbiji

Koju ste vrstu robe ili usluga narucili
(u privatne svrhe) putem interneta u poslednjih 12 meseci?

Odeta, sportski proizvodi 50,1%

Elektronska oprema (uklj. kamere)

Dobra za domacinstve (namestaj, igracke itd.)

Knjige/magazini/novine

Racunarska hardver oprema

Ulaznice za kulturne dogadaje

Ostali putnicki aranZmani
(karte za prevoz, iznajmljivanje automobila itd.)

Smestaj za odmor (hotel itd.)

Igrice | dodaci (upgrades) za igrice

Internet
Farmaceutski proizvodi




Online prodaja u Srbiji

Da li vase preduzece posredstvom svog veb-sajta pruza
sledece usluge?

Sadriaj na veb-sajtu
prilagoden redovnim 83,0%

posetiocima

Moguénost da se posetioci
upoznaju sa proizvodima ili
ih osmisle
61,5%

Moguénost podnodenja Ealbi
elektronskim putem

Poverljivost (zaitita)
podataka posetioca veb-
sajta '

53,2%

35,3%

Internel wmm-m 17,5%




Trziste online prodaje u Srbiji (platne kartice i PayPal)

* Trgovinom na internetu preko domacih i stranih sajtova,
gradani su u prvoj polovini 2014. potrosili vise od pet
milijardi dinara, odnosno oko 42,7 miliona evra. Svaki
dan kupovina je iznosila 237.000 evra.

 Na domacim sajtovima je ukupna vrednost prometa
iznosila 1,13 milijardi dinara, odnosno oko 9.4 miliona
evra, a troseno je u proseku 4.859 dinara po transakciji.

* Na stranim portalima, ostvaren je promet u vrednosti od
22 miliona evra, 10,6 miliona americkih dolara, oko dva
miliona britanskih funti i 302.939 svajcarskih franaka.

* Ocekuje se preko 25% povecanje kupovine u odnosu na

2013. _g © NBS, oktobar 2014
Internet Professicnal Program



Trziste online prodaje u Srbiji

* Trziste E-trgovine u Srbiji u B2C segmentu procenjeno je
na 150 mil EUR. B2B segment nekoliko puta veci (DV,
mart 2014.)

* Velike B2C e-prodavnice imaju promete na dnevnom
nivou preko 20.000 EUR (DV, mart 2014.)

* 790.000 korisnika interneta kupuje online bar jednom
mesecno, Vojvodina 26%, Sto je povecanje od 14% u
odnosu na isti period 2013 (Gemius, februar 2014.)

* 610.000 online korisnika sa prihodom po domacinstvu
vecim od 70.000 din, Vojvodina 24%. 32% ovih korisnika

kupuje online bar jednom mesecno (Gemius, februar
2014.)).
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Trziste online prodaje u Srbiji (B2C)
CLAKOLLE L e

Basplatna dostava
Racini placanya
T s (CE=R I -
/ - —_ - - o hadd 3 = ‘ -
4y — hes ¢ J ] i’ - >
‘( 0} ™~ .A " — / P . »” (. ﬂ r‘NH.
Voce i powrce ” Pebars 1 grl Mesc i rba | Miedncijage | NHanwnce [ Zdcava hrana Srmrsuls Shatko i danc || Bebi program|| Pce inapei | [ Ledns higgenal | Kedna hemja | Kucni Subenct | Sve 22 kudu

Najveci i najjeftiniji e-hipermarket u Srbiji

eLAKOLLIE je Univerexport online servis za naru€ivanje | dostavu robe. Obavijenu internet kupovinu
BESPLATNO DOSTAVLJAMO do vrata Vaseg doma u Novom Sadu, Beogradu, Vrscu

Za 6 meseci
Elakolije.rs 1.5(%) l.Ikupne
prodaje.
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TrziSte online prodaje u Srbiji (B2C)

©
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2014. Sajt
30% ukupne
prodaje.




Trziste online prodaje u Srbiji (B2B)

PROMOTIONAL
BUSINESS
GIFTS —

TEHNOLOGIIA
(132
PRIBOR ZA PSAIUE

PRIVESCH | TRAKICE
KUHNJSKI SETOW
TORBE | PUTOVAILIA

¥ISOBRAN

AV Ay

Sifra: 10.028 delll Sifra: 10.030 Jolnli Sifra: 10,031 dulsl Sifra: 10.033 delal)
FELAKSACLIA, LEPOTA | TDRAVLE GRIDO. hemijska clovka, cma CALLISTA hemijska olovia cna  WINNING 2001, hemijska olovka, WINNING 2011, hemijska olevka
ALAT! | DPREMA (blach) black) ana (blach) ana (black

boja: ostate boge boja: ostale hoge boja: ostale bojo boja: ostie nop
FAHCELARIJA tedina: 0,011 kg tedina: 0011 kg tezina: 0,007 kg tezina: 0.007 &y
WALKETI | KAPE pakovanje: 1000/50/1 kom pakovanje: 1000/50/1 kom pakovanje: 1000/50/1 kom pakovanje: 1000/50/1 kom

Publiknet 201 2. 4.5 mil €
2014. 99%
ukupne prodaje.
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lzrada e-prodavnice: Open Source Vs. Proprietary CMS?

OPEN SOURCE TRENDS DRIVING INNOVATION

<!

i

Adoption of open source into Enterprise adoption of
non-technical segments open source

42% 40%

- Enterprise adoption of OSS is rated most important
: A by companies with >1,000 employees

-~ |
™ anw \ﬁl e

FUTURE OF OPEN SOURCE 212

Internet Professicanal Program




lzrada e-prodavnice?

WHAT MAKES OSS ATTRACTIVE?

2009 2010 2011
Lower costs Lower conts VENOOR loch n Freedom from \

VENDOR lock-in  \

Freedom from
Suporior secunty VENDOR lock - in Lower costs
freedom troe Rmmd
VENDOR lock in NoVaton Flexibiity

Lower costs

FUTURE OF OPEN SOURCE 2012

Internet Professicanal Program



lzrada e-prodavnice?

TOP BARRIERS TO OPEN SOURCE SELECTION

ynfa™

\ 099“ £ A co rm /]
w‘;\;‘,ce : 48% — v”::':er Cial
550\““0“5 \ el " Suppor

\_ack of * 47% I
nter@ '
rechnic?

sk“\s s

FUTURE OF QPEN SOURCE 2012
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lzrada e-prodavnice?

A Comparison of Features

do— b

Souce \[§ Proprietary

© Framework Jend e Mieudo MVC Atchitecture ..: C M S "':,' ::';: C M s ':'1:

0 Mobile v v X ‘
M Multi-store v X v
A Cross Selling v v v
P Product Comparison v v v
1 Wishlist v v v
% Product Reviews v v =
§ HTMLS Image Uploader v X X
= Import/Export v X v
) Coupans Vv X v

Internei * " v . v © Added Bytes

e Newslotters v v v




lzrada e-prodavnice?

Comparison Table

Magento OpenCart Prestashop Drupal osCommerce
Installation ? 8 7 7 7 7
Theming | 7 8 7 5 3
Extensibility ‘ 8 7 6 8 6
Development ‘ 8 7 8 6 2
Support ] 6 5 6 8 5
Hosting 4 6 6 5 7
Management ‘ 9 7 6 3 2
CMS ] 4 3 3 8 2
Security 8 8 8 7 4
Consumers ‘ 8 7 6 5 5
Totals 10C » 70 65 63 62 43

Internet Professicanal Program © Added Bytes



D
lzrada e-prodavnice — Brendirana resenja?

2013 eCommerce Software Comparisons and Reviews Displaying 1 to 10 of 12 revious 10 | Next 10
Rank kil : #4 ; :
10-9 Excellent Volusion Shopity Shogeoing Can Ashop Finnacle Cart Bigocommerce 30Can Yahoo goEmerchant CoreCommerce
86 Good Elite Commerce Merchant

54 Average

3-2 Poor

10 Bad sl N

Print/Email . ==

“Tryit | Tryit § Tryit Tryit W Tryit l{ Tryit Buy “0' “Tryit @ Tryit
Monthly Price Free Free Free Free Free Free Free Free

$19.00 $59.00 $99.00 $24.95 $60.00 $39.95 $35.99 $39.95 $19.95 $34.99
Ratings 9.83 9.35 9.20 9.08 8.83 8.70 845 8.28 8.10 7.98

8 Visbsite Tools
None None $43.00 None None None 54300

-
=

8 Administration Features
W Security

Marketing
® Help & Support

- N W Ao ~N®Q

=tup Fee None

Nons Nones
'ﬂ ter ne Mm None None None Nene Optional None None None None None
| IENSACLION FEe mne V V




lzrada e-prodavnice?

Implementer platforms

SME solution Mid-market solution Enterprise solution
e  20:20 Technology e  20:20 Technology e  20:20 Technology
* advansue ' e  advansys e  Advansvs
e  Buy4Now e Ampersand Commerce e  Ampersand Commerce
e ChannelAdvisor e BT Fresca e BT Fresca
™ C ri_[nson\ying b Bu}'-; Now L Bu_\‘-‘ Now
e  CSILimited e  ChannelAdvisor e  ChannelAdvisor
e  ekmPowershop.com e Crimsonwing e  Crimsonwing
e Immediate Media e  CSILimited e  CSI Limited
Commerce e dotAgency e  GSI Commerce
e  Maginus Software e ekmPowershop.com e Immediate Media
" I\Ione'\'sp_\'der . GSI Commerce Comx}lerce
e  Red Technology e  Immediate Media * Javelin Group
e Sellerdeck Commerce e LavaSute Commerce
e Javelin Group e Magimnus Software
e LavaSuite Commerce e MICROS
e  Maginus Software e neoworks
e MICROS e  Portaltech Reply
e  Monevspyder e Red Technology
e  Neoworks ¢ Salmon
e  Portaltech Replyv
e  Red Technology
e  Salmon (RiskWrite

insurance product only)

¢ Sellerdeck © Econsultancy

Internet Proressigcnal Program




lzrada e-prodavnice ili iznajmljivanje?

ShopMania |

: %’f o “lud ' - &
0-o0f* = B a8~
TOLIKO JE JEDNOSTAVNO O-Al;\"l‘\QANJE SVOJE ONLINE PRODAVNICE! ’

&
Zaboravite na brnge oko vodenia KiasiCnoganosiovania Za samo nekolko minula zapocCnite online prodaju

{7 DIZAIN PRODAVNICE LB NAPREDNA PODESAVANIA (1] MARKETING I SEO

Internet Professicanal Program Biz.shopmania.rs



lzrada e-prodavnice ili iznajmljivanje?

)i (n)|| /, .
w ' ] o 2

_<r _ \ | ']
;J__/_r’_,_,"____‘/ ? ot _.J_J.'--.J 2 \J I

Na raspolaganiu vam % 15 dana BESPLATNOCG probnog perioda.
z Present Commerce prodavnicu.

Posalte (
vas poddomen: N

PR SENT COMMERCE

" easy way of selling

Prijavite se odmah |
Dajemo Vam mogudnast da uvidite sve prednost! koje Cete Imatl u

Krenital

FUNKCIJE CENE PORTFOLIO O NAMA

v/

Internet Professicanal Program PresentCommerce.rs




Saveti za kreiranje e-prodavnice:

1. Kreiranje e-trgovine trazi konstantno angazovanje
programera i dizajnera. Veca e-prodavnica, veci troskovi
odrzavanja.

2. Kada se prvi put kreira e-prodavnica, preporuka je
odabrati jeftinije reSenje koje se brze implementira. Kada
se ostvare veci prometi, vise ulagati u razvoj e-trgovine.

3. Odabirati e-commerce resenja sa vecim brojem
implementacija koje mozete videti na vebu u radu.

4. Pricati sa vlasnicima/rukovodiocima drugih e-prodavnica
zbog razmene iskustava o problemima izrade e-trgovine.

Internet Professicanal Program



Naplata u e-prodavnici astercara
erCard. VERIFIED Paypal

by VISA
HERO@{\GA CO:\] CALL CENTAR: 0800 085 085 m
x MasterCard.  Verified by Dum(lub
BANCA INTFSA st ....‘.'.‘f..‘. International’
‘¢ eBanking POS" Fin
¥ako da kupim Aao karte fotet Usaguranje nto 1 " finansijske usluge Poste Srbije

Najjeftinije avionske karte za sve Nacini placanja

— destinacije BE= e
Avionske karte do Tivia - Jat Iznajmijivanje jahti za krstarenje )
Yreta putovanja Ajmm - - Prexo raquns
Povratni let
Datum polaszia Kao fizicko lice
le
BANK WEE kragit
U toku prolecne akcije kompanije Jat  Imajmite sopstvenu jahtu za
Datum powatka Airways, avionske karte do Tivta krstarenje i obidite hrvatska ostrva,
— : Prako SME-
upite po ceni od 12.097 dinara. skrivene plaZe | najpoznatija mesta e
Poluite broj karata je cgranienl...  za proved na Jadranu.,, dalie
& - dalie o POZOVITE NAS
Brol puthnik detalinge dealiniie
i e CALL CENTAR |
_- Beograd Pula avionske karte Direktni letovi Beograd Dubrovnik REZERVISITE LET!
- Jat Alrways '
"'h‘r‘-— a 4";! e
~ 0800.085.085
062.280.029

Klasa putovania

Cd 16,juna bice uvedena direktna Kupite avionske karte do Dubrovnika Promena rezervaciye
avionska linij a 8ecgrad Pula a sada po neverovatnim cenama. Letovi su %
bh 0% Ukoliko Zelite da

: 2 i karte za kompanijom Jat polevii od 15,06, pa
Najposecenije destinacije veC modete rezervisat s
J j J “atum koj! vam odgovara.... dalje do 28.09.2012... dalje otkazete ili promenite




Naplata u e-prodavnici

MasterCard. Véf,’f,’,iﬂ? Pa yPaI

Preko 70% svih online pla¢anja =D [@

: 4 . Dmm(lub
obavlja se opstom uplatnicom International
U posti! < eBanking PostFl n

- - - _ : " finansijske usluge Poste Srbije
vrr e HANOTI 3A YNIATY
- ."2"\: & l.lﬂ(o\ PO T

ey O— g

WIThe i e

= R I LS L AAT s B 2

- - - - B
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Naplata u e-prodavnici

PostFin “¢reBanking

finansijske usluge Poste Srbije

o) ‘ﬁ_ﬁe redits Fribc.info #

Placanje karticama PostFin sistem E-banking uCestvuje
ucCestvuje sa oko ucCestvuje i do 40% sa oko 8% u ukupnoj
10% ako je online prodaje ako online prodaiji.
omoguceno na postoji na sajtu.

sajtu.

draganvaragic.com/blog/ukupan-promet-u-domacim-e-trgovinama-bar-10-puta-veci-promet-karticama-nbs/

Internet Professicanal Program




Naplata u e-prodavnici

Skrill

moneybookers.com

@. 2CHECKOUT

Ovaj sistem naplate Skrill se vise od dve 2C0O.com se u Srbiji
ucestvuje sa 1-2% godine moze legalno koristi viSe od 10 g. za
ako je koristiti za online online naplatu.
Implementiran na naplatu, malo se Komplikovana

sajtu. koristi. procedura pokretanja.

Internet Professicanal Program




Naplata u e-prodavnici

Alipay~

Ovaj kineski sistem
online naplate
dostupan je u Srbiji
godinama, a
primarno se koristi
za rad sa kineskim
firmama.

PayPal

PayPal trenutno nije
omogucen za naplatu
u Srbiji, a kada bude
bio dostupan uticace
primarno na izvoz u
personalnom i MSP
segmentu.

Internet Professicanal Program
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CASH

Promenom
finansijskih zakona
bice omoguceni
domaci e-wallet
sistemi koji Ce
znacajno izmeniti
nacine online naplate.



Naplata u e-prodavnici

VISA

Abaut Vika  Mewarcom  Corpocae Rewpoccisiiny  wwestor Aslazoss  Carsery  Curvency of Peagrees  Viewpciens

About Visa

Introducing V.me by Visa

s e Tyt Simplifying Payment. Again.

var
L ]
e ads
S b—
[T eI M T 1T e A e m 3
= - . .." = 'l ,"~ — ..'-—: ' '. v - ’,,, T Whether youie Usiig 0 somputer, Sabiel Gr motile prone. V.me By Visa
Ta e — . . ke SMENE Bunpttent dr esty B OTINe MChIng

* Berwy wnd fre

b Bt ———

Vlsa M“oney ‘l‘ransfer

‘) @& Pay |

Googk wallet

* Lascnitve Laaewr it

* -t o .o
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Isporuka, korisnicki servis i korisnikov dozivljaj e-prodavnice

Na terito e SRBIJE -} _ Novi kataloa l
vakm radnim anon ’ vakinh 20 dana

0700 330 330 011785667 77 0900 55 OO 55 0700 33 00 33 J
axpd . 0648225707 : . -
065 303 1133 ' F Dr
0p|5| korlsmcklh ser\nsa (osecaj sngurnostl) unapreduju prodaju.
e e OB
WinWin.rs

Internet Professicanal Program



N Qb

Ga

Servisi

e
N

> Al T
Uporedi DIOYOQ

avesll me o

P

s0i
L0033 U Sty 2e4a
Dodal U moje fgvorte

Glasaj za cene

-

mn j 'S ) w‘.{

Verzya za Stampy

QR code
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Nacini placania
AlaZAini fer POy TS
CegCEn BSDO UKE

(011)3-713-713
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Isporuka, korisnicki servis i korisnikov dozivljaj e-prodavnice

Pregledani proizvodi

; 40999 red

Pogledafie lntu s vh pregiedand procvoda

Povezane kategorije

Postolja za laptopove

Punjadi | baterlje za laptopove
Torbe | futrole za laptopove
Slusalice

Midevi

Mik rof oni

Vauden za TV program

Informacije

Danadnje isporuke
Uputstvo Za online kupoving
Nacini isporuke
Nalini placanja
Ushovi konscena
Garancija kvaliteta

O nama

Podaci o trgovecu
Gde kupiti
Ovias&ceni serviser
Kontakt

Servisi Tehnomanije




Isporuka, korisni€ki servis i korisni ozivijaj

-prodavnice

- .
O Loite da xupuwets po NpNMIIIM

SAMOSTOJECA  UGRADNA KLIME | MALI KUCNI  KUMINJSKI  APARATI TV, AUDIO | FOTOAPARATI,
BELA TEMNIKA TEMNIKA  GREJNA TELA APARATI APARATI ZANEGU  VIDEOTEMNIKA KAMERE | ONREMA

PRITRAGA Unoste pojam 2a pretiagu m ﬂ E ﬁ g?-lsp 3

POCETNA » RACUNARII OPHIMA » MONITORI

MONITORI

Monitor Asus VS197DE

Monitor

* ok BOR 1 VS197DE

Dijagonala 18.5 Inta

P LED LCD Dijagonaly ekrany: 18.5 Wide:Da Maksimalna OSV'(’/!HII)OO(L’/’"Z

eZzolucljai 1366x768(16:9) Osvetljénje 200¢d/m2 Kontrast:DC 50.000.000:! Odziv 5 ms

vreme odziva:sms Ugao vidljivastia0 (H)/50%V) PovezivanjeD-5u Povezivanje E'SIlb
7.990,00 RSD & rowor ooon ukowy )

Lt dadasntnd

B B O W
o ——

=
— R
g —

cars a0 7.990- OpE 5

Hs. 01060,

Kllknite ovde

tavite



Isporuka, korisnicki servis i korisnikov dozivljaj e-prodavnice
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| Ee aiwes Agtive ESMOCES WALNAMAXK " 2 o lrmoud
OWakmax-u Kupoving na rak
m0 ™ Prodavnice 100% siguma kupoving
WALK Tennologua Kontaks :
021 4892 660

Patike Cipele Mokasine Bawtanko Papule Letne Zimske Preporutujemo Akcla

Proslavimo zajedno y ‘ ‘
el q

Walkmaxx Men's Sta Walkmaxx &ini toliko
Style - muske posebnim?
ﬂtﬂOS Cip@lﬂ Inovativni zaobijeni don

S Ve 25 godina Kosmodisk

pomaze ljudima...
!

Walkmacx Cutdoor Boots
- 2imske Comne

.‘1}

Walkmarxx Ladees Wadge
Shoss - Lenshe duboke

- :
= -

Vvalkmacc Lacdkes Style -
Zenshe fines Ccoele

Za vadu udobnost
Pomaly sl 42 poriva
precdane pokrete fok om L retarya

» Za sveCanie prilike ‘

* [Zuzetno udobne | lagane —

¢ Moderme | efeganine

» Savr$ene za Setnju Pomatu kod smanjenja
bola u nogama i ledima
Tavisen) redenje ab vne

LHOIIRLS | 05 ODE | e DUND B0y
§ mau grobies sa tavom

= ~ taparama
Podstiéu vedu aktivaciju
Kub 5" cona £.490 00 o " misica
Walkmaxx Men's Styie - Cena: 4.990,00 din. Poastiu sk bvaciu | jadane
muiss iines coee miEta S300revane kaons |

) boke el ang
- rorvo v
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Isporuka, korisnicki servis i korisnikov dozivljaj e-prodavnice

Shop by Departmei

& [l

FASHION & ACCESSORIES

Mobiles (956 Results
Shop by Departments | chsch T" ) @ Men
SORT BY ~ i
Y | Price Brand 0S a

FASHION & ELECTRONICS & BOOKS& || Populanty
ACCESSORIES  APPLIANCES ENTERTAI -

=i

é wWomen
Samsung Galaxy Note 3
| N900O & Kids

' White

Rs.49900 ELECTRONICS & APPLIANCES

iy

Mobiles & Tablets

EGEEN 1 Offer Available. +

Te L > Ll Laptops & Accessc
‘ SaVe b'g - Sony Xperia Z1

Black
Men's Footwear - Upto 50% Off + S m Cameras & Access

>
Extra 20% off on purchase above Rs.42999
(e : MP3 & Video Playe
O Ot Restselle > )
B 2 Offers Available +
E27.co
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Putanja korisnika i online promocija

Internet Professicanal Program

The New Multi-Screen World

Understanding Cross-Platform Consumer Behavior

== Majority of media consumption is screen-based

of our daily media
interactions are
on smartphones

of all media mteractions
are screen based

= Consumers move between multiple devices to accomplish their goals

0(0%

Popular cross device activities

of people use
multiple screens é% ﬂ ‘ l

sequentially
81% 67% 46% 43%
Brawsing Shopping Managing Planning a
! 'Oﬂ& theinternet  Online Finances trip

Search is the most common way consumers
WaiSan [ —— continue from one device to another

[ 49% wan
of the times that asmartphone
viewers watch

TV, it is with

) with
another device w— PC/lzptop
® ]1 © Google




Putanja korisnika i online promocija

Where different channels impact the customer

journay

OTHER MID
REFERRNAL
FARCH

SOCIAL f

EARCH

1.9 1. )8 0.5

ASSIST INTERACTION AST I!

DIRECT

Typical Channel Roles in the Journey: assist vs. last

interaction

DIRECT
SOCIAL
OROANIC
SEARCH

OTHER PAID

anw 1%

LEGEND

PAID
SEARCH

EMAIL

DISPLAY
CLICK

www.thinkwithgoogle.com/tools/customer-journey-to-online-purchase.html

Average Order Value by Days / Steps

Total Revenue

T ® O

Days Steps

47% of total revenue comes
from purchases made in
more than one day

65% of total revenue comes
from purchases made in
more than one step
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Putanja korisnika i online promocija

" -\_/‘_"\/——’\"/\J\ Koﬂaepsme 35-944

N NoTnoMOrHy Te Koneepanje: 26,268

Buiyenusarop KkoHBepauja 3a Buwe kaHana

Norneaame NPOUSHAT NYTEHA A0 KOMBepIME xo@ obyxaaray

KOMEMMAPIE A0NEHIBEL NI KINANA VIabepuTe nammLLe veTwpH Anpextan caoSpahaj & Nopyxa e-nowre & Becnnarka nperpara & Nnahexa nperpara: 1.99%
Kanana (718)

% oA yxynwor

Kawan Opoja

LOM RPN

v Anpexran cacbpaha) 54.90%
J Nopyxa e-nowre 50.39%
v Becnnatua nperpara 30,05%
v Nnahewa npertpara 25.87%
Pedepentm caobpaha) 13.87%
Apywreena mpoxa 6.28%
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Putanja korisnika i online promaocija

Source / Medium Visits + Goal Conversion Rate Per Visit Goal Value
°°""°“°"> 1,490 68.66% €6.18
% of Total 13.96% (10,674 Ste Avg: 9.58% (616.38% Ste Avg: €0.86 (616.38%
IZ] ' 1. google / organic 1,166 68.18% €6 14
[ 2 (direct) / (none) 161 73.91% €6 65
] | 3. bing / organic 29 65.52% €5 90
gl B 0
4 balkanvator com / referral 26 76 92% €6 92 © Extended Marketing Mix, BCG 2010

] | 5. ask/organic 12 75.00% €6 75
O] | 6. kupime.com / referral 10 40.00% €360
[C] | 7. facebook.com / referral il 66.67% €600
=l ' 8. yahoo ! organic 9 77.78% €7 00

Internet Professicanal Program



Putanja korisnika i online promocija

Methods used for improving conversion

60%
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Putanja korisnika i online promocija — A/B testiranje

Fab.com A/B Test - . —
WEADLINE
) |‘P .

VARIATION 2 70 7EST
T £ - | v neu IR
| "ACME WIDGETS”

ORIGINAL BUTTON VARIATION
IMAGE

VERSION -+ "ACME WIDGETS”

VERSION 2 4
Ridiey Coffee Table Sparrow Hook Yellow 2Pk -
by By Dot x Fab by Qualy
iper inet |
Halpern TV Cabine S399 $13.50 "THE ONE AND ONLY

VERSION 3 RllE + ACME WIDGETS®
$292.50 ASd To Cart

"THE ONE AND ONLY

e ornginal displaved a call-to-actior
v ! od ‘ ’ - ¢ VERSION 4 1
; . <O " ACME WIDGETS*

© Shopify.com
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Putanja korisnika i online promocija — A/B testiranje i nyowea

'!’ AxBHSHLMa

I E Moxaiasse

Mperneg

Ceu excnepumeHT! e Tox nonawarsa

» Canpea) capa

Test the efficacy of your landing pages. bz * i
» Mperpara cana
£ Web Experiments Wab axpenimants lat you test which vanation of 3 landing page delivers the best results in tarms of goal complation or
metnc improvement » Noraham
€ Muri.armed bandts
To cteata 2 web expanment, ther are two things you need 1o have completed before you stan configunng your » AdSense
€ Tracking expenment progress SEPERBINS  eCe Excnepumentn
¢ The onginal landing page you're testing has to be configured with the Analtics tracking code, and be avadable
on the web
* Your vanation pages have to be fully developed, configured with the Analytics tracking code, and be availabie on
the web

When you're setting up your experiment, you can choose the percentage of traffic that will be ncluded

Duning configuration of your expenment. Analytics generates additional expenment code that you need to add to your

Haane excnepamenTa Crawyc Heranm Cecnje Harym noverxa [atym zaspweTxa
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Faktori uspeha online projekta
P

Py N f’m

( Prodajna
strategija
?\_

Cenovna
strategija

A P
-~ VA \
Razumevanje

C ponasanja
7 korisnika ™\

,ﬁﬁ == \f"“\

//napredenje usluga
kroz stratesko

<,~ planiranje
<

Faktori uspeha projekta -
/f Razumevanje
( potreba
7= klijenata

Kreativha promocija
- i online brendin
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Faktori uspeha e-trgovine

Generally, building the right product and marketing it well are
the key factors for a successful retail business

Retail Success Factors

Building Great “Retail Product” Marketing This “Retail Product” Well

Description  * What you sell. Sourcing the right products, * Qutbound marketing (e.g., media buying,
based on customer demand marketing partnerships, affiliate prog)
* How you sell it. ChOOSing the appropriate * Inbound ma’keﬂn‘ (e_g_‘ SEO)

business / pricing model
* Building strong brand

» Overall customer experience (including any * Incentives for loyalty (i.e., repeat purchase)
entertainment value)

vv—'

Goals * Drive higher conversion rates on new traffic * Drive new organic and inorganic traffic

* Incentives for referrals

* Drive organic referrals and organic loyalty via * Drive inorganic referrals

excellent customer experience , _
* Drive inorganic loyalty

Key Steps randing / sourcng / Storg Laveut ang Customer
'ﬂ ter ﬂ et Involved Maorghandising Prasemt stion Acquitition
| |



E-commerce Basics

Osnove e-trgovine

Dragan Varagic,
www.draganvaragic.com
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